
 

 

NIRA lideri projekt: - ''Izgradnja roditeljske kuće u Zenici'' - Udruženje ''ZADA'', 
Zenica 

 

Svaki dan u našim životima čini depozit u bankama memorije naše djece. (Charles R. Swindoll) 

U okviru NIRA lideri projekta koji je implementirala TPO Fondacija u obliku četverodnevnog treninga 
za lični i profesionalni razvoj, učesnice su bile i članice Udruženja ''Zada'' iz Zenice. Članice Udruženja 
''Zada'' predstavljaju marginaliziranu skupinu žena Zeničko - dobojskog kantona koje su izrazile 
potrebu za ovakvom vrstom treninga jer se bave građanskim aktivizmom. Nakon što su prošle obuku 
pisanja projekta, aplicirale su za Nira lideri projekte kod TPO Fondacije. Tri projekta ispred Udruženja 
''Zada'' su dobila sredstva za realizaciju svojih projektnih ideja. Treći projekt “Izgradnja roditeljske 
kuće u Zenici” se realizovao od augusta do novembra 2019. godine. Koordinatorica projekta je bila 
Muamera Husetović ispred Udruženja.  

Glavni cilj projekta: Glede činjenice da veliki broj djece obolijeva u Zeničko - dobojskom kantonu i 
da ne postoji mogućnost da roditelji borave sa djecom u bolnici jer nema dovoljno mjesta, važno je da 
djeca imaju roditelje blizu kada su bolesna i u bolnici jer to smanjuje stres i omogućava bolji i brži 
oporavak.  

Održane aktivnosti: 

Aktivnost 1. Pripremni sastanak na kojem je učestvovalo 16 žena iz Udruženja. Na sastanku su 
raspoređene aktivnosti i zaduženja. 19.8.2019. 

Aktivnost 2. Seminar o zagovaranju i lobiranju. Predavačica je bila doktorica Amela Granić koja 
je i političarka. Ona će pomoći da se projekt predstavi na Grdskom vijeću. Na seminaru su članice 
naučile kako zagovarati i lobirati kod vlasti zarad ostvarenja građanskih prava oboljele djece i njihovih 
roditelja koji ne mogu plaćati privatni smještaj za vrijeme boravka djeteta u bolnici te kako realizirati 
peticiju. 

Aktivnost 3. Dizajniranje promotivnog materijala. Prije nego je krenulo potpisivanje peticije, 
dizajnirani su promotivni plakati i lifleti na kojima se nalaze osnovne informacije o tome šta znači i 
zašto je važno imati roditeljsku kuću. 

Aktivnost 4. Peticija za izgradnju roditeljske kuće. Peticija se potpisivala na glavnoj gradskoj ulici 
kao i na selima. Tokom potpisivanja peticije, građanima su se dijeli promotivni materijali. Cilj je 
iskupiti 5000 potpisa.  

Aktivnost 5. Lobiranje. Organiziranje sastanaka i susreta sa političarima koji mogu uticati na to da 
se donese odluka o izgradnji roditeljske kuće na kojima će im se predati kopije peticije. 



Mnogi su ljudi bili oduševljeni idejom projekta ''Izgradnje roditeljske kuće'' te su dovodili prijatelje i 
roditelje da se potpišu. Neki su čak nudili i donacije. Jedini problem koji se javio jeste da određeni 
ljudi podržavaju ideju ali su nepovjerljivi za davanje svojih osnovnih podataka i potpisa. 

 

 

NIRA Leaders Project: - ''Building a Parental House in Zenica'' - ''ZADA'' 
Association, Zenica 

 

Each day of our lives we make deposits in the memory banks of our children. (Charles R. Swindoll) 

Within the NIRA leaders of the project implemented by the TPO Foundation in the form of a four-day 
training for personal and professional development, the participants were also members of the Zada 
Association "Zada". Members of the "Zada" Association represent a marginalized group of women 
from the Zenica - Doboj Canton who have expressed a need for this type of training because they are 
engaged in civic activism. After completing the project writing training, they applied for Nira project 
leaders with the TPO Foundation. Three projects in front of the Association "Zada" have received 
funds for the realization of their project ideas. The third project “Building a Parental House in 
Zenica” was implemented from August to November 2019. The project coordinator was Muamera 
Husetović in front of the Association. 

The main goal of the project: Considering the fact that a large number of children get sick in the 
Zenica - Doboj Canton and that there is no possibility for parents to stay with their children in the 
hospital because there is not enough space, it is important that children have parents close to 
themselves when they are ill and lying in the hospital for the sake of reducing stress and enabling better 
and faster recovery. 

Activities held: 

Activity 1. A preparatory meeting attended by 16 women from the Association. Activities and tasks 
were assigned at the meeting. 19 August 2019. 

Activity 2. Seminar on advocacy and lobbying. The lecturer was doctor Amela Granić, who is also 
a politician. She will help to present the project to the City Council. At the seminar, members of 
''ZADA'' learned how to advocate and lobby the authorities for the sake of civil rights of sick children 
and of their parents who cannot pay for private accommodation during their child's stay in hospital and 
they learned how to petition. 

Activity 3. Designing promotional material. Before the petition was signed, promotional posters and 
leaflets were designed to provide basic information about what it means and why it is important to 
have a parental home. 

Activity 4. Petition for building a parental home. The petition was being signed on the main city 
street as well as in the villages. During the signing of the petition, promotional materials were 
distributed to citizens. The goal is to collect 5000 signatures. 

Activity 5. Lobbying. Organizing meetings and encounters with politicians that may influence the 
decision to build a parental home where copies of the petition will be handed to them. 



Many people were delighted with the idea of the project "Building a Parental House" and were 
bringing friends and parents to sign. Some even offered donations. The only problem that has arisen 
is that certain people support the idea but are distrustful of providing their basic information and 
signatures. 


